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Bridge for Billions is the premiere online 
incubator for early-stage entrepreneurs. It 
enables quality mentorship and helps you to 
structure, develop, and refine your business. 
Our mission is to democratize the access to 
entrepreneurship support worldwide. 

The program lasts 3 months and follows 8 
Business Creation Tools, online modules that 
cover all the critical aspects of your business. 
By challenging your assumptions and 
facilitating the communication with your 
mentor, our tools result in a structured, well-
rounded and gradual process that gives you 
the focus your need to make informed 
decisions.

Entrepreneurship 
Made Simple.

Is Bridge for Billions for me?  
Whether your project is "just an idea" or already in its early operations, Bridge for Billions is designed 
for you if you have the will and motivation to take it to the next level. We offer 2 programs: Standard 
(work on your own) & Premium (work with a mentor). See how you could fit in below.

Your Project Stage

Idea 
Concept

Project or Minimum  
Viable Product

Start-Up 
Small Business

Scale Up 
Growth

Project stages in which Bridge for Billions is a fit

I have an idea. 
I want to learn, think & 
structure it before starting.

I am confident about 
developing my project. 
I need tools, guidance & 
mentorship to move forward.

I have a young business. 
I need personalized support 
to ensure that I'm in the right 
direction to the next level.

BFB Standard is a fit

Your Entrepreneurial Mind Stage

BFB Premium is a fit

Entrepreneurial Collaboration. Reinvented.

1



Business Creation Tools

SMART MATCHMAKING 
based on skills and interests

STRUCTURED MENTORING 
through the Startup Journey

VISUAL PITCH 
of fine-tuned business idea

Entrepreneurs 
(You)

Mentors 
(Skill-based Volunteers)

Online Incubation Methodology

Kickoff (Premium Only) 
Schedule a videoconference with your assigned 
team and Kickoff your program! You can then 
start working on the first Business Creation Tool, 
Value Proposition. 

Business Creation Tools 
You will be responsible for completing 8 Business 
Creation Tools. The recommended duration per 
tool is 10 days. Your mentor will provide feedback 
via commenting, emails or meeting (online/offline) 
to help validate and continuously refine the 
content along the way. 

At the end of the program, you will obtain a 
comprehensive Pitch (downloadable as a PDF) that 
structures your vision into a clear roadmap ready to 
be communicated to the world. The Pitch along 
with your hours of hard work will boost up your 
confidence to take your business to even greater 
heights.

Registration & Matchmaking 
Go to bridgeforbillions.org and sign up as an 
entrepreneur. Complete your profile and project 
proposal.  

For Premium members, we will validate your 
proposal and share it with potential mentors for 
matchmaking. Your proposal should depict a clear 
picture of your business.

Stakeholder 
Map

Financial  
Projections

Competition 
Map

Growth Plan

Sales & Key 
Activities

Pricing & Business 
Models

Social Impact  
Metrics

Value 
Proposition

Kickoff

Smart matchmaking based on expertise, 
interest, sectors, language and culture, etc.
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Value 
Proposition
Understand your market, the 
needs of your customers, and 
how to best cater to those 
needs

Competition 
Map
Map your competition, visualize 
your place in the market, and 
develop competitive 
advantages

Stakeholder 
Map

Identify key partners and 
stakeholders, and discover your 
distribution channels

Sales Strategy 
& Key Activities
Explore customer attraction and 
retention, as well as operational 
and retail strategies

Financial 
Projections

Generate 3 years of financial 
projections in order to 
determine funding requirements

Social Impact 
Metrics
Define long-term social impact 
goals, and the mission, vision, 
and measurements critical to 
fulfilling it

Pricing Strategies  
& Business Models
Develop a model and price 
structure for long-term 
profitability and sustainability

Growth 
Plan
Analyze risks and KPIs, set key 
milestones, and develop a 
progressive 3-year growth plan

Structured To Succeed Business Creation Tools
Our 8 Business Creation Tools give structure and clarity to your business development 
process, allowing you to receive specific and focused feedback at every stage.
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At a Glance Online Incubator
Our software offers you the chance to develop your business at a methodical yet 
accelerated pace, using an industry-validated methodology. Our platform allows for 
easy collaboration between you and your team, facilitating fruitful group discussions. 
Quality mentorship has never been more accessible, straightforward, and effective.

Be on top of your project and business. Easily navigate through your Project Dashboard to always 
know where you are and where you are heading to.

Effective Project Management

•  Easy Navigation  •  Progress Overview  •  Business Creation Tools  •  Deadlines & Incubation Calendar  • 
•  Engagement Points & Feedback  •  Team Management  •

Flexible and non-invasive program that always respect your schedule.

Work with No Interruptions

•  24/7 Online Access  •  Safe Data & Private Repository  •  Collaborate remotely with your own team  •
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cancel

Resolve

Mark as resolved

This comment requires resolution. All comments need to 
be resolved to unlock the next tool.

Reply…

I am not so sure about this number. Please 
check.

I think you may also want to consider XYZ.

Working through the 8 Business Creation Tools, you can easily develop critical aspects of your 
business. Your mentor collaborates with comments and provides industry-specific feedback.

Guided Journey & Collaborative Platform

•  Step by Step Industry-validated Methodology  •  No Jargon  •  Walkthroughs & Examples  • 
•  Mentor’s Feedback via comments  •  Interactive Process  •  Data Visualization Results  •

Our data visualizations help you have a clearer view of your strategy. They ease the decision-
making and execution, as well as develop your confidence in your business.

Communicate Concisely and Beautifully

•  Summary of your plan for success  •  Auto-generated Business Visuals  •  Downloadable (PDF)  •
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“The platform 
allows you to 
spend quality 
time with your 
project…this 
program is 
truly one-of-a-
kind.”

“My name is Jose Alfredo 
Martin. I am the co-founder 
and CEO of 
Apadrinaunoliovo.org and a 
graduate entrepreneur of 
Bridge for Billions.  
I’ve always enjoyed quality 
time with my project, 
interacting with it face-to-face 
and being able to question, 
understand, structure, and feel 
it. But these late-night 
monologues before bedtime 
frequently resulted in fantasies 
that vanished by sunrise.  

This is why I value and 
recommend a platform like 
Bridge for Billions, where 
spending time on your project 
while being guided by highly-
structured methodology, in 
concept and in form, produces 
both short and long-term 
results. In my case, 
completing the 8 Business 
Creation Tools helped me to 
develop the business I 
dreamed of and structure the 
apadrinaunolivo.org I once 
envisioned.  

As we know, coming up with 
ideas is the easy part, the

difficulty lies in converting 
them from a dream to reality. 
That’s where Bridge for Billions 
along with my mentor came in; 
they helped me put my foot 
through the door and develop 
the best strategy in 
accordance with my goals. 

Another strength that I’ve 
noted about Bridge for Billions, 
is that through its 
methodology your ideas begin 
to make sense, become more 
realistic, and almost 
effortlessly on your part, 
acquire structure. I’d like to 
give you a simple piece of 
advice: I invite you to give it a 
try and use it to truly ruminate 
your project for a couple of 
months.  

As time goes by you’ll see your 
progress, because you’ll now 
have a tangible form of 
measurement and concrete 
goals to pursue—far from an 
abundant nebula of 
unorganized ideas.  

Secondly, having a clear vision 
of what you want is key to 
achieving it. As Paulo Coello

said in his well-known The 
Alchemist, “When you want 
something, all the universe 
conspires in helping you 
achieve it.”  

Last but not least, the finalized 
product of Bridge for Billions is 
a holistic visual pitch that will 
undoubtedly open doors for 
you. It is the platform that 
allows you to spend quality 
time with your project, at a 
very affordable cost. This 
program is truly one-of-a-kind.  

I tried it and it worked. If you 
can, I highly recommend it.”

Discover Jose's 
Journey
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“When you’re knee deep in it and 
with limited resources, you can get 
lost. I wanted to make sure that 
we were on the right path, to help 
us get organised, and give us the 
confidence to move forward with 
our goals. With Bridge for Billions 
we have found just that.”

Lindsey Powers & Kyle Len 
ChairGLO, USA

Inspiring 
Stories

Lasting 
Achievements

“I had previously found it difficult 
to find mentors in the business 
sector that didn’t cost a fortune. 
The guidance and tools I need to 
succeed are all provided by Bridge 
for Billions, as well as the advice 
necessary to take my business to 
the next level. Without Bridge for 
Billions, I wouldn’t be where I am 
today.”

David Asiamah 
AgroMindset, Ghana

"Having such a highly-structured 
and intuitive process, has helped 
my project progress from idea to a 
fully-fleshed out business which 
was ready to be presented to 
others. I am so thankful for having 
Bridge for Billions supporting me 
throughout the development of 
Future U. I don’t know where I’d be 
without B4B and my mentor."

Eugenia Gargallo 
Future.U, Spain
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FREE TRIAL STANDARD PREMIUM
7-day free trial Work on your own Work with a Mentor

24/7 Access to your Online 
Incubation Workspace 7 Days 3 Months 3 Months

8 Business Creation Tools covering 
every aspect of your venture

1st Tool 
(Value Proposition)

Downloadable Visual Pitch

13+ hours of One to One Mentorship

Incubation Calendar & Deadlines

Connected 
by Ideas. 
Inspired 
by People.

“Without the significant contributions 

of Bridge for Billions much of my 

progress would not have happened!” 

David Asiamah, graduate entrepreneur

Start a 7-day Free Trial Now 
No credit card required
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FAQs

Is Bridge for Billions right for me? 
Bridge for Billions is designed for any early stage venture that is not yet scaling. If you want to learn 
business development hands on, and if you have an idea you want to think about and structure, the 
Standard Plan is for you. Gain access to 8 intuitive tools and spend alone-time thinking about each 
aspect of your business. 

If you are convinced of your venture's potential and want to see it succeed, the Premium Plan is 
what you need - no matter what stage you are in. 

Where do I need to be located? 
Bridge for Billions is entirely online, so you can easily join from anywhere in the world. As of today 
the platform is available in English, Spanish and French. Stay tuned for new languages to come! 

When does the Incubation Program start? 
The mentored Premium Program starts on the second Monday of every month. If you are on the 
Standard Program, you can start at any moment. 

Can I join if I work or study full-time? 
Yes you can! Our incubation programs are designed to run parallel with existing work or courses of 
study. On average, our entrepreneurs work one hour a day on their Business Creation Tools. 

Are there any prerequisites to being accepted? 
There are no prerequisites for the Standard Plan. Entrepreneurs signing up for the Premium 
program just need to have a desire to drive their venture forward. We evaluate the match between 
entrepreneur and mentor to ensure compatibility in skills, drive, and working language. 

What happens if I cannot finish the program in 3 months? 
You will always have the option to purchase one-month extensions for $30/mo 
  
Who are the Bridge for Billions’ mentors?  
Bridge for Billions mentors come from a wide range of countries and industry background. The 
community includes working, retired and independent professionals, and staff from incubators 
and accelerators. They all share the same passion for entrepreneurship and for sharing their skills 
with others. 

What happens if the mentoring relation becomes unproductive?  
Upon starting the program, entrepreneur and mentor sign a Mentorship Agreement by which they 
accede to honor the decision to suspend the collaboration without question or blame if either party 
requests it. In case of an unproductive mentoring relationship, please get in touch with us at 
info@bridgeforbillions.org and we will intervene. You will have the chance to continue without a 
mentor or to start the process with a new one. 

I have my own mentor, can he/she join my project?  
If you want to bring your own mentor/s, you can subscribe to the Standard Program and ask them 
to create a profile on the platform. Email us at info@bridgeforbillions.org and we will connect you 
at no cost. 

I know an organization that would be interested in Bridge for Billions. Who can I contact? 
Bridge for Billions offers a number of services to corporations, business schools, incubators, 
accelerators, and any organization that wishes to use our incubation technology with their own 
entrepreneurs and mentors. Please visit the For Organizations section of our website to learn more, 
or if you would like to speak with us further, please do not hesitate to contact us using the 
information below.
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info@bridgeforbillions.org

https://www.facebook.com/bridgeforbillions/

https://twitter.com/bridge4billions

bridgeforbillions.org

Questions? We’d love to hear from you.


